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Memorable, Concise, Stirring Vision Statements 
The best vision statements share three features: 

1) memorable – concise and catchy;   

2) stirring – creating a positive emotional response; 

3) clear call to action – no one wonders what you’re trying 
to accomplish. 

A vision statement can be as short as a few words (“Quality 
tools at ridiculously low prices” – Harbor Freight Tools), or as 
long as a concise sentence (“Luvs is a premium-priced, 
premium-performance disposable diaper that delivers 
unparalleled infant comfort.” – Procter & Gamble).   

The best vision statements stir people into actions clearly aligned with the mission articulated in the vision:  
(“Louisiana Believes Louisiana students are just as capable as any students in America, and that those closest to the 
children - parents and teachers - are best positioned to help students achieve those expectations.” – the LDOE) 

Let’s avoid nitpicking about the distinctions between a vision statement and a mission statement.  Our goal is to let 
stakeholders know what you’re trying to accomplish and why that’s important, avoiding the temptation to be all 
things to all people and communicating with an economy of expression (“eoe”). 

The next page provides a series of vision statements created by team members in the first cohort of Academy in-
person training.  You’ll note the many similarities – that’s OK.  Your vision statement doesn’t have to be unique 
(unlike the commercial world, where a vision statement has to differentiate the company from its competitors).    
The goal of CTE vision statements: to create a shared motivation among stakeholders to pursue action steps that 
maximize student opportunities.  

Here is a step-by-step process for creating your vision statement:   

1) create a list of bullet points of your most critical envisioned outcomes and process steps;                                          
(If you’re going to err on this step, list too many / duplicative bullet points.  Brainstorm without constraint.) 

2) group similar bullet points together . . . then see if you can develop a single bullet for each topic / point;   

3) sequence the remaining bullet points in an expression that is logical in some way (i.e., going from teachers to 
students to outcomes . . . or industry to schools to the workplace . . . or some other logical construct); 

4) cut, cut and cut.  The initial combination of bullet points is almost certain to be too long.  Say the initial vision 
statement out loud to determine where you can cut and consolidate points.  Create a statement that could 
be easily memorized and accurately repeated.  Avoid the temptation to be all things to all people; and   

5) Test your draft vision statement out with key individuals (educators, industry allies, even parents and 
students) for their feedback.  See if they can repeat the vision statement back to you.  Ask what they believe 
the vision statement means . . . and see if they all share the same understanding of what you’re trying to 
communicate.  Make final edits based on this input. 

Once you create a vision statement you believe is memorable, stirring, and a clear call to action, use it over and 
over and over and over and over again. “Message discipline” means that you should start and end every 
conversation and every presentation with your vision statement.  When in doubt, trot the vision statement out. 

 

Creating Your Vision 

• Memorable, concise, stirring 
vision statements 

• Managing upwards 

• Finding key allies 
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Vision Statements Created by Academy In-Person Training Cohort 1 Members                 
(in collaboration with Academy instructors) 

Mentoring students to master the workplace skills and 
earn the credentials essential to a high-wage, high-
dignity future.  

IBERIA STUDENTS: 

Prepared for Success. Trained for Opportunity. 

• Prepare students for their most ambitious career 
opportunities 

• Empower students to continue learning after high school 

• Create positive, engaged, productive members of society 

• Actively mentor and empower teachers 

• Increase the number of students earning 
high-value IBCs in our region’s high-demand 
industry sectors 

Innovative learning environments led by 
dedicated teachers preparing students for 
workplace success. 

Every Student is Prepared 

DeSoto CTE enables students to master critical learning and 
doing skills, preparing them to succeed as adults. 

Capture 

The  

Excellence… of EVERY student, 
as they fearlessly pursue what 
sets their soul on fire! 

a)  relentless drive to understand policy, finding ways to turn policy into 
advantage for my students and schools;   

b)  determination to implement innovative courses and programs to increase 
student opportunities;   

c)  courage to try new things combined with the patience to help colleagues 
understand and embrace change. 

Dedicated educators empowering students to find 
their passion, master critical skills, and prepare for 
adult success. 

Develop thoughtful goals and plans to maximize student 
opportunities that educators and local industry leaders are 
dedicated to pursuing successfully. 

Motivating students to master workplace skills and earn 
industry-based credentials that maximize their opportunities 
for post-secondary education and high-wage careers. 

Dedicated teachers helping energized students 
master critical skills essential to success after 
high school. 

Enhanced student opportunities: preparing students 
for adult success through industry engagement, higher 
education partnerships and workplace-based learning.  

We’re going to work together to maximize student 
opportunities and performance, overcoming the 
obstacles that inevitably arise! 

Finding what’s best in our students, working 
together to maximize student opportunities, 
celebrating our success stories. 

Tioga High CTE team will launch innovative initiatives that 
maximize student opportunities, celebrating our school’s ability 
to prepare graduates for adult success. 

Preparing today’s students for tomorrow’s 
careers, offering hands-on opportunities to 
engage workplace experts in every industry 
sector students want to explore. 

A collaborative team accountable for creating and achieving 
challenging student achievement goals; leveraging success, 
learning from failures, and finding joy in the successes our 
students achieve. 

An innovative team of educators brave enough 
to innovate, effective in helping students 
master key academic and workplace skills 
essential to adult success.   

Maximize student opportunities by creating a diverse program 
that addresses the unique needs of our students while 
inspiring educators and mobilizing supportive stakeholders.   

The dedicated pursuit of a CTE program 
that maximizes student opportunities 
and builds the future prosperity of 
Lafourche Parish and Louisiana.   

CTE that maximizes student opportunities, respected by education 
stakeholders, delivered by teachers who feel valued and inspired. 

Q:  Can you plagiarize some other CTE leader’s vision statement? 

A:  Of course!  Nothing more flattering than imitation. If the shoe fits, wear it. 
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Managing Upwards 
1) No surprises! – the key to managing upwards is “No surprises!”  
Superintendents, senior district executives and school principals deal 
with dozens of issues a day, some that are unanticipated and 
unpleasant.  To the degree humanly possible, it is best for CTE leaders 
to remove any surprises from their interactions with superiors. 

And when a problem does arise, follow the expression they taught us at 
Procter & Gamble 40 years ago:  “Send a warning flare up as soon as 
possible.  It’s better to warn about a crisis that never fully develops, 
rather than waiting so long that the crisis can’t be averted.”  

2) Complete information / proactive briefings (eoe) – superintendents and principals learn to depend on CTE 
leaders who proactively provide them with valuable info and briefings.   

For example:  there are still superintendents and principals who don’t understand how CDF policy can create new 
student opportunities while generating additional CTE funding.  Providing these insights (including clear, practical 
actions steps – see next point) makes a CTE leader extremely valuable.  Your superiors are more likely to approve 
your next request if you’ve been the source of proactive useful information in the past. 

Importantly, you’re working with extremely busy people who are overwhelmed with urgent material . . . so 
making sure you provide information / briefings using an economy of expression (eoe) is essential.  Don’t doubt 
it – your superiors will find you more valuable if you use a disciplined economy of expression in both your verbal 
and your written communications. 

Rules for eoe Briefings (verbal and written) to District and School Leaders 

1) start your briefing (verbal or written) by stating your key conclusion(s) / recommendation(s) first       
2) pause – and ask if you need to proceed – because if your boss “gets it” right away and says “Yes,” be 
prepared to accept your victory without making your very busy boss listen to the rest of your script 

3) briefly describe context / background 
4) cite policy and practice supporting your thesis  

5) indicate any supportive allies (and why they support)  
6) reiterate / indicate next steps 

 
3) Positive, clear recommendations with practical action steps – busy people appreciate well-conceived 
communications that include clear next steps.  Provide these clear next steps . . . and be prepared with options 
(especially if there is a middle ground that you think gets you at least part way to your objective). 

4) Source of external allies – everybody needs more friends.  And more than almost any other type of educator, 
CTE leaders are in a positive to create external allies for superintendents and principals.  You’ll help your cause if 
you provide regular briefings on how external allies (who are influential on a number of community issues) are 
enthusiastic supports of the initiatives you’re developing / implementing.   

5) Fast responses – whenever you get a question from a boss, respond immediately.  Except where circumstances 
literally make that impossible, drop what you’re doing and respond, immediately.  If you only have a partial 
response, provide that partial response (eoe) along with the eoe next steps you’re taking to provide the rest of 
the information / resolution requested.   

Also include an expected timeframe for your complete response – not only to provide the proper expectation for 
your boss, but also to put some helpful pressure on yourself to follow up. 

Managing Upwards 
1) No surprises! 

2) Complete information / proactive 
briefings (eoe) 

3) Positive, clear recommendations 
with practical action steps 

4) Source of external allies 
5) Fast responses  
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Finding Key Allies 
Think about allies who could help your superintendent and principals accomplish their mission.  Then:  recruit 
those allies. 

CTE leaders have more of an “outside the school” role than any other educator at a school or district.  The Work-
Life Balance module demonstrated the expectations CTE leaders must embrace in terms of the extensive time 
they must invest in networking and building alliances. 

As you’re building your alliances, be thoughtful about how these allies can play a more universal supportive role 
for your district and school(s), including elementary, middle and most of all alternative schools.   

Just as the section above guided you to brief your superiors using eoe, it would be wise to think about how you 
might develop periodic briefings for your industry contacts (who will appreciate eoe even more). 

Rules for eoe Briefings (verbal and written) to External Allies 

1) start your briefing (verbal or written) by stating what you want to achieve in the best case scenario first       
2) pause to see if they have any immediate reactions to what you’ve said 

3) briefly describe context / background 
4) indicate how you envision working together  

5) indicate any options possible still aligned with your vision  
6) indicate a range of next steps / ask for questions 

 
It would be wise to keep a dynamic roster of your current and 
prospective outside allies, perhaps including notes on where 
the alliances are going well . . . how the alliances might 
expand . . . what you can do to increase the rewards and joy 
of industry allies working with your students and schools (see 
text box to the right) . . . and who the next round of industry 
ally contacts will be . . .  

. . . because If you don’t have a rotating, ever-expanding list 
of prospective industry allies that you intend to contact, 
you’re not thinking far enough ahead! 

One more thing:  don’t  be afraid to provide an end-of-the-calendar year summary of the allies you’ve created, 
and the opportunities for the district / school as a result of these allies.   

Quick quiz:  why is it better to provide a summary briefing of the allies you’ve created at the end of the calendar 
year rather than at the end of the school year? 

 

Downloaded Resources to Help with Creating Your Vision from www.LACTELeaders.com  

[links tbd] 

Honoring Industry Allies 
Do you have a planned series of events and 
communications for honoring your industry allies? 
• An annual CTE dinner (note: in some districts, allies 

volunteer to contribute for this) 
• Special citations for individuals who’ve provided 

meritorious service to your students and schools 
• “Thank You” letters from your superintendent and 

principals to key alliances (helping your bosses build 
those relationships) 


