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Question Long-Held Practices 
Tradition is revered in many parts of our culture . . . but 
tradition isn’t necessarily the best place to start when it 
comes to world-class CTE. 

CTE must change with the workplace.  Technology in the 
workplace is incredibly dynamic.  The skills and attitudes 
required of employees is changing radically (problem-solving 
and teamwork replaced compliance).  The way we teach CTE 
and work with our students has to change in parallel. 

That’s why the first place to start changing CTE and securing an 
early win is by questioning long-held practices. 

Here are steps you can use to take a fresh look at the CTE program at your district / school and secure early wins: 

Steps to Question Long-Held Practices and Secure Early Win CTE Program Improvements 

Gap Analysis 

Work with the CTE leader at a comparable nearby district / school to analyze the gap between one of 
their successful initiatives (e.g., Quest for Success, Jump Start Summers, VWE II, adding high-value 
pathways) versus your current practices;  highlighting the gaps between comparable organizations 
removes the excuse “That’s not possible for us,” while providing concrete next steps for funding, 
staffing and implementing a change initiative in your district / school. 

Best Practice 
Showcase 

Provide a one-page bullet point snapshot of a best practice initiative implemented by a comparable 
nearby district / school:  a) Initiative Description;  b) Benefits for Students and Schools;  c) Student 
Outcomes; d) Stakeholder Support;  e) Funding Source;  f) Implementation Steps / Timetable;  providing 
an eoe snapshot of how comparable organizations have implemented an initiative is the first step in 
securing permission to pursue this initiative in your district / school. 

CTE Teacher 
Focus Group 

Convene a focus group of your most engaged and enthusiastic CTE teachers with one question:  “How 
can we improve student outcomes?”  Step back and let the group moderate itself as they come up with 
suggestions.  Don’t allow criticisms during this brainstorming focus group – just compile concepts for 
improvement.  At the end of the meeting give participants green adhesive dots, asking them to place a 
green dot next to the three concepts they view as most immediately promising.  Then convene a sub-
team to develop a one-pager (see organization in blue above) to pursue those initiatives. 

SPS 
Improvement 
Menu 

Work with CTE teachers, counselors and business managers / admin leaders to develop a menu of CTE 
initiatives that will increase SPS points, with associated implementation steps and prospective costs.  
Indicate if there are any funding sources (like CDF) available.  Present the SPS Improvement Menu to 
the Superintendent / Principal seeking their support for cost-effective initiatives. 

 
We’ve been stressing communication skills – including written communication skills where you use a standard 
template to create eoe documents – because we know the power of short written communications. 

You are most likely to get approval for initiatives that deliver quick wins if you’ve provided concise, convincing 
change recommendations that:  a) illustrate the initiative is proven-effective with comparable organizations; and 
b) the costs and next steps are “doable” for your district / school. 

 
  

Securing Early Wins 

• Questioning long-held practices 

• Funding high-profile initiatives 

• Finding and supporting 
energized teachers 
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Funding High-Profile Initiatives 
The CDF Technical Review documented that 2/3rds of Louisiana districts had substantial carryover CDF funds.  
This means that districts were collecting but not expending these funds.  And according to policy MFP “Tier 4” 
funds are public education funds provided for a special designated purpose – like CDF funds for implementing 
high-demand CTE pathways – subject to refund if not properly expended. 

After this review, it is probable that CTE leaders will have greater latitude for designating how CDF funds will be 
spent . . . especially if you document these with eoe recommendations that show how student outcomes, future 
CDF funds received and SPS points will all increase. 

The change in LDOE policy to provide 75% of CDF funds at the beginning of each school year is also likely to 
improve your ability to specify how these funds might be used within a current school year. 

Investing CDF funds in high-profile initiatives is the most direct way CTE leaders can create high-profile success 
stories . . . the type of success stories that engage parents in communicating positively with the Superintendent 
and principals, and that lead to create community and organizational support for CTE.   

Other funding sources for high-profile initiatives might include: 

• working with your Superintendent and principal to recapture CTE Adder funds for use in your CTE 
program.  CTE Adder funds (as noted at the bottom of page 1 on the Funding Guidance document - 
http://www.louisianabelieves.com/docs/default-source/jumpstart/jump-start-funding-guidance-sheet.pdf?sfvrsn=96a38f1f_11 ) are an 
odd duck – they’re supposed to be dedicated to CTE courses, but that’s not as firm a requirement as 
with CDF funds.  The best you can do is:  a) indicate how more students taking more CTE courses 
generates more funds for the district;  and  b) how you can reinvest these funds for improved student 
outcomes, increased SPS points and (possibly) more CDF funds; 

• Course Choice / SCA funds, which if invested in CDF-qualifying courses would generate more district 
funding while paying for dual-enrollment courses;  and 

• Industry matching funds, where you work with local industry and your REDO to create an initiative 
where you convince your Superintendent, principal(s) and business manager to allocate a level of 
funding if local stakeholders raise an equal amount.  This is not only good fiscal policy – this is a 
promising way to create more community support for your CTE program. 

 

Finding and Supporting Energized Teachers 
CTE teachers are great, but they’re not easy to find.  Once you find them they’re worth their weight in diamonds, 
but we don’t always do enough to show our appreciation. This is a complex set of issues that requires its own 
resource . . . but the table below offers some initial thoughts on finding and supporting energized teachers. 

Finding and Hiring Energized CTE Teachers Supporting and Recognizing Great CTE Teachers 

1) Recruit industry candidates based on a sense of mission 
and the positive impact on young adults 

2) Follow up on referrals from current teachers and 
industry contacts 

3) Recruit from former military members (contact your 
local military base and ask about their Military 
Transition Assistance Program, Matthew Dickerson at 
Monroe City Schools or Troops to Teachers:  
https://proudtoserveagain.com 

a) Create and confer your own Educator Excellence 
commendations to effective CTE teachers and engaged 
counselors (include students in documenting the 
celebrations for social media) 

b) Create CTE Teacher Excellence posters, the same as the 
Student Success and Alumni Success posters 

c) Arrange for your Superintendent or principal to visit a 
CTE classroom (because as Colin Powell said:  “Every 
soldier always remembers meeting his / her general.”) 
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Downloaded Resources to Help with Securing Early Wins from www.LACTELeaders.com  

[links tbd] 


