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1.08.13 Creating Implementation Plans for Virtual WBL / Micro-Industry Engagement for All Students 

It’s easy to create an implementation plan for micro-industry engagement / virtual WBL exercises that correspond with 
student interests while illuminating for them the universe of career opportunities.  This resource tries to strike a balance:   

a) between providing a comprehensive set of instructions that CTE leaders can follow to help teachers create 
and implement WBL implementation plans;   

b) and making this all seem far more complicated than it is . . . because creating implementation plans for 
virtual WBL / micro-industry engagement that serves all students is really easy. 

This resource first offers the “Virtual WBL 3-Step Process,” an easy way CTE leaders can implement effective virtual WBL for 
all students.   

Then on the next page this resources offers “The Comprehensive WBL Process” – a more-detailed bullet-point description of 
the different considerations and options CTE leaders can use to craft high-impact WBL. 
 

Virtual WBL The Simple Way:  A 3-Step Process 
The easiest, most time-efficient way to implement virtual WBL is to leverage existing 
resources that enable students to engage with workplace experts. 

Existing “off-the-shelf” virtual WBL resources available to anyone at any time include: 

• the Self-Assessment Presentation from the Micro-Enterprise Credential; 

• any of the many curated engagement resources from the Virtual Workplace 
Experience II course (available starting April 2018);  or 

• any of the basic types of engagement (i.e., “Topic Presentation,” “Industry Chats” and “Genius Hours”) created and 
available in inventory from Nepris (see “Nepris 7 Ways to Engage” handout, available as resource 1.08.13b). 

Step 1 is simply to download these implementation resources from the All Things Jump Start web portal . . . review their 
simple implementation instructions . . . and then use them! 

Step 2 is creating teacher teams, because there’s strength in numbers.  Assign two or more teachers the opportunity of 
pioneering the use of these virtual WBL resources with their students.  Create a sense of mission among these teachers – 
they’ll be the first ones to offer their students access to the full universe of career opportunities that has been historically 
unavailable in their school.  Then let this small community of practice figure out how these resources work best for them and 
for their students . . . and let them become the start of a broader effort among their colleagues, who will believe in virtual 
WBL because they’ve seen it succeed with their students. 

Step 3 is to engage students in assessing the success of virtual WBL, making them the “marketing team” for future 
implementation.  Require students to make verbal and written reflections on their virtual WBL experience.  Have them write 
Thank You Notes to their virtual mentors.  Get them invested in expressing what they learned as a result of this innovative 
type of WBL.  Then use these reflections to recruit additional teachers to provide virtual WBL to their students. 

If Louisiana’s experience with virtual WBL is any guide, this is what you should expect from your students: 
• the prospect of engaging virtually with an unfamiliar workplace adult (even virtually) is tremendously 

intimidating to students.  This is especially true if you require one-on-one virtual engagement – but even just 
assigning students the responsibility to ask a single question to an unfamiliar workplace adult creates anxiety 
among most students, especially those students who need this horizon-broadening experience the most; 

• but once they succeed with their virtual engagement, students will enthusiastically indicate it was one of their 
most memorable high school experiences, an accomplishment they cherish; 

• and teachers will realize that virtual WBL provides an invaluable tool to enhance the relevance of their material, 
and to motivate students to unexpected levels of performance. 

It is easy to use this 3-step process to make virtual WBL available to your students . . . easy, but incredibly valuable.             
Virtual WBL holds the promise to be a transformational experience for both students and teachers.  It’s an initiative that 
is easy to implement, inexpensive and truly life-altering.   

Virtual WBL 3-Step Process 

1) Use an existing resource 

2) Create teacher teams 

3) Require student 
reflection exercises and 
Thank You Notes 
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The Comprehensive WBL Process 
The table below provides bullet point notes on how to develop and implement a more comprehensive virtual WBL process. 

The Comprehensive WBL Process:  Creating Implementation Plans for Virtual WBL / Micro-Industry Engagement 

Process Steps Notes 

1 

Establish the 
Objectives of 
Micro-Industry 
Engagement / 
Virtual WBL 

• Develop targeted virtual WBL initiatives for different student populations:  students with 
disabilities;  college-bound students;  students interested in industry sectors not represented 
locally;  students in alternative school programs who cannot participate in in-person WBL 

• Engage teachers:  create teacher-leaders who will be innovators with virtual WBL, give them 
the opportunity to exhibit to other teachers the ease / benefits of virtual WBL 

• Focus engagement:  publicize the strategic case for virtual WBL (giving students access to the 
full universe of career possibilities) while emphasizing the tactical advantages (motivating 
students academically while giving them enhanced insights into regionally-available careers) 

• Envision results:  create and publicize goals for student engagement and accomplishment 

2 
Review 
Available Virtual 
WBL Exercises 

See instructions for the 3-Step Process above.  There is an expanding portfolio of “off-the-shelf” 
virtual WBL implementation resources that teachers can use. 
Over time, uploaded resources to www.lacteleaders.com (including those from your teachers!) 
will provide a limitless set of opportunities for your teachers and students. 

3 

Target Industry 
Sectors / 
Workplace 
Experts 

• Determine student interests (see the Micro-Enterprise Industry Expert Ballot):  
https://www.louisianabelieves.com/docs/default-source/brac-micro-enterprise-credential-
resources/03-03-student-industry-expert-presentation-ballot-pdf.pdf?sfvrsn=2 

• Contact regional economic development organizations (REDOs) to get their input on the 
high-demand industry sectors you should feature in your virtual WBL;  seek REDO assistance 
in recruiting local workplace experts in these high-demand industry sectors 

• Review available Nepris speakers to request the workplace experts best for your students 
• Focus on recruiting virtual mentors for students with disabilities, improving WBL access for 

these under-served students 

4 

Contacting / 
Orienting 
Workplace 
Experts 

• Adapt / use Micro-Enterprise Credential resources and/or Virtual Workplace Experience II 
resources to recruit and orient virtual mentors (don’t re-invent the wheel!) 

• Focus on how workplace experts can make a powerful lasting impact on your students, while 
engaging in a convenient, time-limited way 

5 
Preparing / 
Supporting 
Teachers 

• Create teacher teams – small communities of practice are a powerful implementation tool 
• Allow these teachers to create PD sessions that provide all teachers (CTE and academic-

subject) with insights on how they can use virtual WBL in every course with all students 
• Use student reflections with teachers, counselors, administrators and parents to “market” 

the value of virtual WBL.  Make teachers the “heroes” of these narratives for integrating WBL 
into their traditional instructional resources 

6 
Determine 
Implementation 
Timetable 

Provide an overall timetable for assigned teachers to implement virtual WBL.  Allow the teacher 
teams to determine the step-by-step deadlines they will use to meet your overall timetable.  Ask 
teachers to document their implementation steps as a future resource for other teachers. 

7 Help Resources 

Nepris Support:  Support@nepris.com 
CTE Leadership Academy website Help function:  
https://microenterprise.wufoo.com/forms/z15w2w5t1iz8isp/  
Louisiana Council for Economic Education Support:  laura@lcee.org  
Regional Meeting Community of Practice:  contact your local meeting facilitator 

df 
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Check the uploaded artifacts at www.lacteleaders.com for resources related to each of these guidelines that CTE leaders can 
use to develop and implement their own virtual WBL programs.  
 

“Paint by Number” Virtual WBL Implementation Plan 

Process Steps (Fill in Gray-Shaded Cells) 

1 

Establish the 
Objectives of 
Micro-Industry 
Engagement / 
Virtual WBL 

Teachers / 
Schools  

Target 
Students  

Curriculum 
Hooks  

Goals 

# Students Engaged  Other:  

# Workplace Experts Engaged  Other:  

# Different Industry Sectors  Other:  

2 
Review 
Available Virtual 
WBL Exercises 

Resource(s) to be Used      
(name / source)  

Required Student 
Assignments  

3 

Target Industry 
Sectors / 
Workplace 
Experts 

REDO Input on 
Industry Sectors  

Student Interest 
Survey Results  

Available Local / 
Nepris Experts  

Mentors for 
Students with 
Disabilities 

 

4 

Contacting / 
Orienting 
Workplace 
Experts 

Invited Experts 
(Local / Virtual)  

Materials to be 
Used / Date Sent  

Mode of Expert 
Orientation  

5 
Preparing / 
Supporting 
Teachers 

Available Teacher 
Training / PD  

Date of Teacher Team 
Launch Meeting  Teacher Responsible for 

Leading Launch Meeting  

Available Parent 
Contact Resources  

6 
Determine 
Implementation 
Timetable 

Implementation Timetable  

Teacher-Leader Responsible for Documentation (effort journal)  

Updated Lesson Plans Due  

This “paint-by-numbers” template is available for download as a separate pre-formatted Word document. 
 


