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1.08.18 Simulated Workplace / School-Based Enterprises 

Creating School-Based WBL Opportunities 
There are two types of school-based WBL opportunities that CTE leaders can consider for their schools: 

1) Simulated Workplace – a concept pioneered in West Virginia and expanded in Alabama, where middle schools and 
high schools create a simulated company that creates a company structure, engages with an industry panel of experts, 
and performs service learning initiatives in the local community.  This opportunity enables rural schools without an 
abundance of local industry mentors to create WBL opportunities for their students;  and 

2) School-Based Enterprises – where corporations open business locations within a school, i.e., a restaurant chain opening 
up a location within a school.  This opportunity is best suited for suburban and urban high schools that have both the 
population to sustain an actual business site and the student base to staff the site. 

 
Simulated Workplace 
Included with this module is the Alabama Simulated Workplace Operational Manual (artifact 1.08.19).  This document 
provides a clear, comprehensive set of resources that any CTE leader can use with school personnel to implement a simulated 
workplace.  (The officials in Alabama who created this manual and promulgated a statewide policy requiring simulated 
workplaces at every high school are also available to provide insight and consultation upon request.)  

The key success factors for robust simulated workplaces are: 

1) Industry support – industry experts who form panels to evaluate and shape each simulated workplace are a 
critical element of each simulated workplace.  Districts – perhaps with the assistance of their SEA (state education 
agency) and REDO (regional economic development organization) allies – can recruit industry experts willing to 
make a sustained time commitment to get school-based simulated workplaces up and running; 

2) Onsite champions – every school that hosts a simulated workplace will need two onsite champions:  1) the 
principal who makes formation of the simulated workplace a school priority;  and   2) a teacher-leader who 
advises students engaged with the simulated workplace;  and  

3) Engaged stakeholders – successful simulated workplaces benefit from the enthusiastic support of parents, as well 
as support from guest speakers from community groups and industry.  Sustaining simulated workplaces 
(especially when there is turnover among onsite champions) depends on this enthusiastic support.  

Simulated workplaces can benefit enormously by including virtual WBL as part of their operations.  While this option is not 
yet included in existing simulated workplace operational manuals, combining virtual WBL within the annual activities of a 
simulated workplace is a promising next step. 

 
School-Based Enterprises 
A newer WBL concept is working with local or national companies to locate an actual business site within a high school.  The 
first concept that comes to mind is locating a restaurant site (like a pizza chain) within a high school (there’s a natural built-
in market for that product!) – but there is already an example of a manufacturing company site within an Indiana high school 
(http://www.bcdemocrat.com/2018/02/27/eagle_manufacturing_coming_to_brown_county_high_school/) 

The key success factor in exploring this opportunity is finding a local businessperson who is open to the concept of working 
with high school students.  Again, that makes most sense within the context of the restaurant industry (where teenage 
workers are common), but is limited only by the imagination of the industry contacts a CTE leader can cultivate. 

This concept is relatively new . . . check back for updated modules that include more definitive implementation materials for 
identifying and engaging potential industry partners for school-based enterprises, as well as examples of agreements and 
operating manuals that would guide the formation and operation of school-based enterprises. 

 


